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APPLE ENVIRONMNETAL ANALYSIS
1. Five Forces of Competition
Threat of New Entrants- Moderate 
The threat of new entrants to the marketplace is relatively moderate. This is because the cost of establishing a new company in the industry is extremely high as well as the cost of establishing a reputable brand in the market. A new entrant in this industry requires heavy investment in R&D and massive cost to develop manufacturing and producing its own portfolio. Also, it would be very challenging to establish brand recognition within the industry where there is fierce completion from already established and reputable companies like Amazon, Apple and Google. 

Bargaining Power of Suppliers- Weak 
The bargaining power of suppliers in the marketplace for Apple products is relatively low. There are numerous potential suppliers for Apple and therefore the bargaining power of suppliers is weakened. Apple can easily select from a large pool of potential suppliers for its component parts. Also, the switching cost for exchanging a supplier for another is low hence not a significant obstacle. These factors strengthen Apple’s position in negotiation with the suppliers. 

Bargaining Power of Buyers- Strong 
The switching costs are relatively low thus makes the bargaining power of buyers a strong force that Apple should consider. Notably however, the collective bargaining power of buyers is strong because a possible defection from mass customers will significantly affect Apple. An individual bargaining power is however weak since the loss of a single customer will have relative no impact on the revenue for Apple. 
Threat from Substitute Products- Weak 
The threat from substitutes is very low because the potential substitute products cannot compare to Apple’s capabilities and functioning. An example of a substitute fro Apple phone would be a landline phone. The Apple phone can perform numerous functions besides calling unlike the landline which is useful for telephone calls only. 

Rivalry among the existing players.- Strong 
Competition in this sector is very high. Apple competes directly with companies like Google, Samsung and Amazon. All these rival companies have high investments in R&D and marketing just like Apple. The relatively low switching costs are also a factor that makes this industry significantly competitive. 
Sources of competitive advantage
The main sources for Apple’s competitive advantage are; Brand strength, integrated supply chain management, premium pricing and innovation.
Brand- Apple is a leading brand amongst Google, IBM and Coca-Cola. Brand strength gives Apple a significant visibility in the market as well as building a consumer loyalty. Consumers who buy one Apple product may be encouraged to try another product.
Innovation
Apple has built a strong reputation for innovation and commitment when developing new products. The company has the ability to develop innovative products that share same software, operating system and applications. Therefore, this innovation helps minimize risks, costs and timescale on product development hence giving the company a strong competitive advantage over its competitors. 
Strong supply chain
Apple has an integrated chain of suppliers, business partners and developers which provides Apple with a strong competitive advantage. Apple has control over the entire product development process, marketing and manufacturing hence this advantage makes it difficult for competitors to match.
Premium Pricing
Apple products are high quality with unique features and a high price which reinforces the perception of added value. High pricing also sets a benchmark for competitors.
Modes of Entry
Licensing- this mode has positive features such as low risk, low regulations and high returns. 
Malaysia
While expanding to Malaysia, some challenges maybe ; 
Cultural differences- Apple needs to understand the influences of local cultures in order to sell the products effectively.
Language issues- while English is now commonly used worldwide, there could still be language barriers that would hinder the market expansion. Apple may be required to market its products effectively in the local language.
Legislations- Apple may face legal issues which may affect how to sell into the local market. The company must adhere to the local laws which are different from the US domestic laws. 
4. Outlook, Trends 
Apple is one of the most recognizable brands in consumer electronics. Apple has a strong growth in revenue and high returns on investment.
Political/ Legal
Apple depends heavily on China due to its low cost for manufacturing. Therefore, political unrest in China could interfere with manufacturing by increasing costs in the country. Also, the cost of finding alternatives for Chinese manufacturing may be high for the company thus  increasing prices for Apple products. 
Economic
Apple’s revenues can be affected negatively by recessions and economic crises. Also, a strong U.S dollar could cause exchange rates to increase thus making it more expensive for Apple to operate in major markets such as China and Europe (Farooq, 2019).
Socio-cultural
Apply is significantly affected by factors such as globalization, changing lifestyles and increased access and usage of the virtual world. Emerging markets such as Africa are increasingly growing in consumer spending for Apple products. Most of these consumers are younger people and the lifestyles changes significantly impact the Apple sales.

Technological
In this industry, there are numerous competitors who provide advanced technological products with high value and at affordable prices which tend to affect the brand image and profitability of Apple. Competitors such as Samsung and Google have significantly demonstrated their ability to duplicate products and series of Apple (Farooq, 2019). This indicates that Apple’s key services and products are not as unique. Apple operates globally and depends on various products which are covered by intellectual property laws such as music and software therefore it is vulnerable to legal factors such as litigation and piracy (Farooq, 2019).
Demographics
Most of Apple consumers are young between ages 18-45 with high income levels and are professionals, managers or students. Lifestyle changes, demands for quality and loyalty degrees are prevalent in this market segmentation and therefore they will significantly impact Apple products and service (Dudovskiy, 2019. 
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